
 

ECF Paper No. 29/2007-08 

For Discussion 

 

Proposal on Enhancing the Operation of 

the Environment and Conservation Fund 

 

Purpose 

 

This paper briefs Members on the $1 billion injection to the 

Environment and Conservation Fund (ECF) as announced in the Policy 

Address 2007 and seeks Members’ views and agreement on enhancing the 

operation of the ECF. 

 

 

Preamble 

 

2. Since its establishment in 1994, the ECF has financed core 

environmental education projects carried out by the Environmental Campaign 

Committee (ECC) and other projects and activities grouped under the 

following five categories – 

 

(a) Community Waste Recovery Projects (CWR) (社區廢物回收項目); 

(b) Environmental Education and Community Action Projects (EE&CA) 

(環保教育和社區參與項目); 

(c) Nature Conservation Management Agreement Projects (NCMA) (自

然保育管理協議項目);  

(d) Public Education Programme on Management of Municipal Waste 

(PEP) (《都市固體廢物管理政策大綱(2005-2014) 》之公眾教育計劃); 

and 

(e) Research and Technology Demonstration Projects (R&TD) (研究/技

術示範項目). 

 

A brief account on the above types of ECF projects is at Annex A.  The ECF 

Committee has set up two Vetting Subcommittees (viz. the Waste Recovery 

Project Vetting Subcommittee and Research Project Vetting Subcommittee) 

and authorized the ECC to vet EE&CA Projects which cost $150,000 or less.  

An organization chart showing the structure of the ECF and ECC is at Annex 

B. 



 

3. As announced in the Policy Address on 10 October 2007, the 

Government will inject $1 billion to the ECF to support an expanded scope of 

programmes and projects with a view to raising the public's environmental 

awareness through the enhanced ECF.  On the other hand, we have recently 

been receiving informal feedback from applicant organizations that some of 

the funding guidelines are rather restrictive and present constraints which have 

limited the scope and flexible use of grant.  (A list of major constraints is 

provided at Annex C for Members’ reference.)  It is against this background 

that we propose a review on the existing scope, funding guidelines and vetting 

procedures for various projects under the ECF.   

 

 

Objectives of the Review 

 

4. The objective of the review aims to introduce administrative changes 

to the existing funding guidelines and vetting procedures of the ECF with a 

view to – 

 

(a) allowing greater flexibility for the applicant organizations in the use 

of grant and strengthening the capacity of our community including 

the NGOs, industry and education institutes in taking on more large 

scale environmental projects; and 

 

(b) widening the scope of the ECF to cater for the proposed expanded 

programme areas set out in paragraph 5 below. 

 

 

Proposed changes to enhance the operation of the ECF 

 

Expanded scope 

 

5. Given the $1 billion injection to the ECF, it is proposed to expand the 

scope of the ECF to support the following programme areas including, but not 

limited to, – 

 

(I) Territory-wide educational and community involvement campaigns 

to promote green lifestyle; 

(II) Technology transfer to practitioners projects to enhance 



 

environmental performance of industrial process; 

(III) Minor works projects to demonstrate and promote energy efficiency 

and conservation and waste reduction; and  

(IV) Regional and international policy and technology conferences to 

promote exchanges amongst professional bodies on latest 

developments and best practices on environment and conservation 

matters. 

 

Some suggested types of projects under the above programme areas are listed 

at Annex D. 

 

An outcome-based approach 

 

6. It is proposed to adopt an outcome-based approach by placing more 

emphasis on the deliverables of the projects.  For instance, recipients of 

funding support may be asked to include experience sharing sessions as part of 

their deliverables.  

 

Facilitating technology transfer 

 

7. Rather than the development of new technologies locally, we may 

need to encourage the adoption of new technologies or concepts introduced by 

other countries.   

 

Themes of projects 

 

8. To ensure consistency in the promotion of environmental protection 

thereby bringing about greater impact on the community, it is proposed to 

assign specific theme(s) (e.g. energy saving) for the projects of the ECF and 

ECC.  We may also consider inviting applications for pilot projects with 

designated themes such as green roof projects and energy saving equipment 

installation projects for schools. 

 

Potential collaborators 

 

9. To attract applications of innovative and worthwhile projects that are 

conducive to strengthening environmental education and raising public 

awareness in environmental protection, we may need to adopt a more proactive 



 

approach in identifying potential collaborators (such as youth groups, religious 

groups, trade associations, etc.) to take on projects which could bring about 

noticeable impact on the community and various sectors in the society 

including the business, education and social services sectors. 

 

Changes to the existing funding guidelines 

 

10. Taking into account the expanded scope, the control over the 

following aspects of the ECF funding guidelines may need to be suitably 

relaxed – 

 

(a) funding caps per application; 

(b) staff costs; 

(c) general administrative costs; 

(d) minor works and equipment;  

(e) overseas expenses and study missions outside Hong Kong;  

(f) production of publications and websites and the purchase of 

education materials and computer software; and 

(g) duration of funded projects. 

 

11. Proposed changes are set out below – 

 

(a) Funding caps per application 

 

� While we consider it appropriate to maintain the ‘two-tier’ approval 

mechanism for projects with larger budget, it is proposed to relax 

such a cap for EE&CA and R&TD projects from $150,000 to, say 

$500,000.  As a result, two external expert reviewers will only be 

invited to assess R&TD projects which exceed the cap. 

 

 (b) Staff costs 

 

� To facilitate the implementation of larger scale projects, in particular 

projects which by nature demand a high proportion of manpower 

resources, it is proposed to remove the funding caps for staff costs 

for all ECF projects.  Requests for staff costs will be considered 

case by case based on guidelines on pay range (as in the case of 

R&TD projects).  That said, if the requested staff costs exceed 50% 



 

of the total project cost, the applicant organizations will be required 

to provide full justification. 

 

 (c) General administrative costs 

 

� To further strengthen the capacity of green groups and NGOs and 

encourage them to take on more environmental activities, we propose 

to provide support to general administrative costs subject to a cap, 

say 10% of the total approved grant or actual expenditure, whichever 

is the less. 

 

(d) Minor works and equipment 

 

� It is proposed to widen the scope of fund for all ECF projects to 

cover the purchase of equipment and environmental facilities as well 

as the related installation or fitting works.  Such requests could be 

considered on a case-by-case basis, subject to a cap, say $500,000, 

beyond which the applications will need to be approved by the ECF 

Committee with the recommendation of the relevant vetting 

subcommittees. 

 

(e) Overseas expenses and study missions outside Hong Kong 

 

� We propose that overseas expenses for all ECF projects could be 

considered to facilitate collaboration with cross boundary bodies and 

conferences / exchanges held in the pan Pearl River Delta Region, 

subject to a cap, say 30% of the amount of overseas expenses 

requested.  Partial support is recommended in this respect in a bid to 

encourage applicant organizations to seek sponsorship for overseas 

expenses. 

 

(f) Production of publications and websites and purchase of education 

materials and computer software 

 

� To encourage applicant organizations to make use of effective means 

of communication and readily available education materials and 

computer software in the implementation of environmental 

programmes, it is proposed to explicitly spell out in the funding 



 

guidelines that the scope of fund for all ECF projects could cover 

such expenses. 

 

(g) Duration of funded projects 

 

� To attract projects which could bring about longer term impacts and 

induce sustained behavioural and life style changes, it is proposed to 

remove the limit on the project duration for CWR, NCMA and PEP 

projects. 

 

The relevant parts of the existing guidelines for the various ECF projects and 

the corresponding proposed changes are listed at Annex E. 

 

12. We believe the above changes will attract more applications of 

innovative and worthwhile projects that are conducive to strengthening 

environmental education and raising public awareness in environmental 

protection and conservation. 

 

Administrative support to the enhanced ECF 

 

13. To ensure the smooth administration of the enhanced ECF in a sound 

and effective manner, the profile and secretarial support to the ECF Committee, 

its vetting subcommittees and the ECC may need to be strengthened to provide 

the necessary administrative and professional with the relevant expertise in the 

vetting and monitoring of projects.  With such sizable injection of funds, the 

hiring of professional accounting staff and financial institutions for better 

administration of the Fund may also become essential. 

 

14. Since we will need to proactively approach potential collaborators, 

promotional staff with good connections with the green groups, community 

groups, the academic sectors as well as with the international bodies on 

environment will also play an important role in the marketing of the Fund.   

 

 

Way Forward 

 

15. Subject to Members’ views and comments on the proposed changes 

set out in paragraphs 5-14, we will consult the Panel on Environmental Affairs 



 

and Finance Committee of the Legislative Council in November 2007 and 

February 2008 respectively on the $1 billion injection to the ECF.  

Subsequently, detailed amendments on the existing funding guidelines will 

further be developed by the corresponding vetting sub-committees for effect 

by mid 2008.  To widely publicize the revised funding schemes, rounds of 

briefings will subsequently be held for different groups of potential applicant 

organizations. 

 

 

Advice Sought 

 

16. Members are invited to consider and endorse the proposed changes 

to enhance the operation of the ECF set out in paragraphs 5-14. 

 

 

 

Secretariat, Environment and Conservation Fund Committee  

November 2007 

 

 



Annex A 

ECF Funded Projects 

 

Community Waste Recovery Projects 

 

� Action projects, which are community-based and result-oriented, to 

enhance awareness and ensure sustained participation of the public 

in waste prevention and recovery.  Such projects should bring about 

sustained and tangible effect in local communities, and thus should 

not be one-off publicity events. 

 

Environmental Education and Community Action Projects 

 

� Educational programmes or activities to enhance community 

awareness of environmental problems in Hong Kong and 

environmental projects in which individual groups are mobilized to 

take direct and positive action to improve and conserve the 

environment in Hong Kong. 

 

Nature Conservation Management Agreement 

 

� Projects that contribute to enhancing the conservation of the sites 

concerned through management agreements between 

non-governmental organisations (NGOs) and landowners.  Under 

these agreements, NGOs may provide landowners with financial 

incentives in exchange for management rights over their land or their 

cooperation in enhancing conservation of the priority sites. 

 

Public Education Programme on Management of Municipal Waste 

 

� Programme to promote the policy initiatives set out in the Policy 

Framework for the Management of Municipal Solid Waste 

(2005-2014) in accordance with the proposed timetable.  The 

Government will identify the target policy initiatives / themes at 

least once a year and openly invite proposals. 

 

 

Research and Technology Demonstration Projects 



 

� Projects that have contribution in a direct and practical way towards 

the environmental improvement and conservation of the local 

environment and should not be too theoretical in nature.  They 

include the introduction and development of new technologies, such 

as the technology on waste minimization and recycling.  For 

technology demonstration projects in particular, projects should 

promote waste minimisation and recycling technologies and 

encourage the adoption of these technologies by different sectors in 

Hong Kong.  The benefits must accrue to one or more industries, 

and not just to individual companies.  Successful projects should be 

publicised so as to disseminate the results of completed projects and 

to ensure widespread adoption of the technologies by relevant 

sectors. 

 

 



Environment and Conservation Fund

Committee (ECFC)

To vet applications for -
(1) research and technology demonstration projects over $150,000
(2) community waste recovery projects over $500,000
(3) EE&CA projects over $150,000
(4) nature conservation management agreement projects 
(5) public education programme on municipal solid waste 

Research Projects Vetting Subcommittee

To vet research and technology demonstration projects, and
(1) Approve applications  that cost $150,000 or less
(2) Recommend applications over $150,000 to ECFC for approval

Waste Recovery Projects Vetting Sub-Committee

To vet applications for -
(1) community waste recovery projects that cost $500,000 or less and 

recommend applications over $500,000 to ECFC for approval

(2)    Programme on Source Separation of Domestic Waste

Environmental Education and Community 

Action (EE&CA) Projects Vetting Sub-committee

To vet EE&CA projects , and
(1) Approve applications that cost $150,000 or less
(2) Recommend applications over $150,000 to ECFC for approval

funding support

ECF delegated the
authority to vet 
EE&CA projects 
to ECC 

Environmental

Campaign Committee

To carry out territory-wide environmental 
Programmes and campaigns

Business Partnership 

Working Group

Education 

Working Group

World Environment Day / 

Environmental Protection 

Festival Working Group

Annex B



 

Annex C 

 

Major constraints of the existing ECF funding guidelines 

 

 

The existing funding guidelines of the ECF present the following constraints 

which have limited the scope and flexible use of grant – 

 

(i) though there is currently no ceiling on the amount of funding per 

application for all ECF projects (except for PEP), there are funding caps 

($150,000 or $500,000 per application) beyond which the applications will 

need to be approved by the ECF Committee with the recommendation of 

the corresponding vetting subcommittees.  As a result, most applicants opt 

to take the shorter vetting process and propose small scale projects with 

budget below these caps; 

 

(ii) most of the ECF projects impose caps on staff costs incurred from newly 

hired project coordinator(s) or research assistant(s) (ranged from 25% to 

50% of the total approved amount or total actual expenditure, whichever is 

the less) and do not support general administrative costs.  This restriction 

especially creates disincentives for applicants to take on large scale and 

labour intensive projects; 

 

(iii) all ECF projects do not provide funding for capital works (except for 

one-off renovation fee in some projects) whereas only some of the projects 

support the purchase of minor equipment and tools, subject to a cap of 

$50,000.  However, the necessary hardware (such as recycling bins, 

composting machines, solar panels, etc.) may be crucial and inducive in 

stimulating sustained behavioral changes; 

 

(iv) all ECF projects do not support overseas expenses (such as overseas trips, 

rental of overseas venue, honorarium for overseas speakers, etc.) which 

hinder cross-boundary collaboration programmes and international 

conferences that facilitate exchange of best practices, expertise and 

experience on environmental issues; and 

 

(v) the production of publications and websites as well as the purchase of 

education materials and computer software are not particularly encouraged 



 

in all ECF projects.  However, publications and interactive websites 

designed for different target groups are very important means of 

communication whereas many education materials and computer software 

available in the markets are useful tools in facilitating the implementation 

of environmental education programmes. 



 

Annex D 

Proposed Programme Areas under the Enhanced ECF 

 

The following lists of project types are not exhaustive and are tentatively 

developed for Members’ comments – 

 

(I) Educational and community involvement campaigns 

 

� We have tentatively developed the following themes for large-scale 

education and community involvement campaigns to encourage greener 

lifestyles – 

 

- Community-wide education – an informative and interactive website to 

encourage more individuals to adopt greener lifestyles and to develop a 

guide to the general public to assess individuals’ own ecological 

footprint in daily life (e.g. a carbon calculator to assess how much 

carbon an individual emits annually, ditto for waste generation and 

requiring disposal); to collaborate with competent bodies to refurbish 

one or two existing facilities into environmental education camp sites 

with green, energy saving features for public visits;   

 

- District Council Partnership Programme - to offer briefings, 

workshops and study missions to facilitate better understanding at local 

opinion-leaders of the latest development of international best practices 

in environmental protection, such as control measures to reduce air 

pollution, waste control and reduction programmes, new waste 

treatment infrastructure; 

 

- A prestigious recognition scheme for adoption of green practices and 

commitment to environmental protection – a new prestigious 

recognition scheme for the business sector to encourage green practices 

and honour their commitment towards environmental protection.  Also, 

a campaign will be launched to urge business leaders to utilize energy 

efficiency/low carbon technologies within their own organizations in 

support of the efforts made by the Government to kick-start individual 

action on greener living; 



 

- Practical guides to educational and other social services institutions 

on  energy savings and environmental protection – to develop tailor 

made guides according to the operating requirements of relevant 

institutions outlining affordable installation and house keeping measures 

to assess the potential for energy saving and to provide hints and tips 

promoting energy efficiency and appropriate green practices; and 

 

- Promotional guides to tourists on the nature conservation sites in 

Hong Kong – a tourist-oriented, multi-language website and associated 

promotional materials (such as booklets, leaflets, etc.) as a guide to 

tourists on eco-tours and eco-diving trips in Hong Kong. 

 

(II) Technology Transfer to Practitioners 

 

• With the tightening up in environmental legislation and the growing 

concerns on the pollution discharged and nuisances caused by different 

industrial processes, there is an increasing need to encourage collaboration 

between industrial groups and the research community to promote and 

adapt new nuisance abatement technologies.   

 

• The opportunities will further develop research capacity, promote 

innovation, cooperation and knowledge transfer between the research 

community and industrial groups in application of clean technologies at 

operational phases.   

 

• In this connection, it is noted that pollution, in particular air and water 

pollution, respects no boundary, and the scope of projects to be funded 

under the ECF should be expanded to cover cross boundary pollution and 

abatement measures.  To address such regional environmental issues, we 

will support collaboration programme among universities, research 

institutions and the industrial sector in developing innovative technologies 

to tackle pollution problems generated by different operation processes.  

The outcome of such abatement measures will be disseminated and become 

a model for similar trade to follow in Hong Kong as well as in the Pearl 

River Delta Region. 

 

 

 



 

(III) Minor Works 

 

� To promote energy efficiency and saving, or waste reduction, treatment or 

recycling, we will provide funding to schools and organizations to 

purchase and install equipment and environmental facilities in their 

premises – 

 

- at school level – installation of green features at their campus including 

demonstration set up on renewable energy, small scale composting 

facilities of food waste, green roofs and other greening features, waste 

minimization, source separation and recycling system, washing and 

related facilities for the implementation of green lunch, interactive 

models in environmental corners, etc. 

 

- at community level – provision of facilities as appropriate to enhance 

the current source separation of wastes programme in all housing estates 

as well as commercial and industrial buildings. 

 

- at institutional level – installation of microgeneration technologies 

(including solar photo-voltaics, wind turbines, solar thermal hot water, 

bio-energy and fuel cells etc.) as well as replacement of energy saving 

equipments (including energy saving light bulbs, T5 florescence tubes, 

movement sensors, etc.) in the community buildings of non-profit 

making organizations. 

 

(IV) Regional and International Conferences and Joint Studies 

 

� To raise HKSAR's profile as a leading green city, we will encourage local 

universities, research institutions and professional bodies to jointly 

organize with their regional/international counterparts high level seminars 

and conferences to facilitate exchange of best practices, expertise and 

experience on environmental issues.  

 

� In addition, collaborative studies on common environmental issues which 

are of direct and major concern to Hong Kong and to the PRD can also be 

supported.  This would help promote collaboration among Hong Kong, 

Guangdong and other Mainland provinces for understanding, managing 

and solving common environmental problems.   
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Annex E 

 

Proposed changes to the funding guidelines under the Enhanced ECF 

 

Note on abbreviation 

CWR : Community Waste Recovery Projects 

EE&CA : Environmental Education & Community Action Projects 

NCMA : Nature Conservation Management Agreement Projects 

PEP : Public Education Programme on Municipal Solid Waste 

R&TD : Research & Technology Demonstration Projects 

 

Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(a) Funding caps per application 

CWR 

 

S.2.2 - Normally below $500,000 

- >$500,000 to be approved by ECFC 

- No limit 

- >$500,000 to be approved by ECFC 

EE&CA 

 

S.2.2 - Normally below $150,000 

- >$150,000 to be approved by ECFC 

- >$500,000 to be approved by ECFC 

NCMA S.2.2 - No limit - No change 

PEP S.2.2 - Normally below $500,000 - No limit 

R&TD 

 

S.2.4 - >$150,000 to be approved by the ECFC 

- >$150,000 to be assessed by two external 

assessors before consideration by Vetting 

Sub-committee 

- >$500,000 to be approved by the ECFC 

- >$500,000 to be assessed by two external assessors 

before consideration by Vetting Sub-committee 
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Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(b) Staff costs 

CWR S.3.2.2.10 - Monthly salary of part-time project 

coordinators/assistants should not exceed 

one-third of their monthly salaries which should 

be below $18,000 

 

- Total staff costs <25% of total approved amount 

or total actual expenditure, whichever is the less 

 

EE&CA S.3.2.2.11 

 

NCMA S.4.1.2 

 

- Total staff costs <35% of total approved amount 

or total actual expenditure, whichever is the less 

PEP S.4.1.2 - Total staff costs <50% of total approved amount 

or total actual expenditure, whichever is the less 

 

R&TD S.3.2.2.12 - Monthly salary to be considered case-by-case 

based on a set of guidelines on pay range 

 

- No funding caps on total staff costs for part-time 

and/or full-time project coordinators/assistants 

 

- Total staff costs >50% of the total project cost should 

be fully justified 

 

- Monthly salary to be considered case-by-case based 

on different sets of guidelines on pay range for 

different personnel 
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Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(c) General administrative costs 

CWR S.3.2.2.10 

EE&CA S.3.2.2.11 

PEP S.4.4.6 

- No funding for general administrative and overhead 

costs 

NCMA S.4.5.4 

R&TD S.3.2.2.12 

- Funding for general administrative costs is normally not 

supported 

 

- Under special circumstances and subject to a cap of 

20% of the total approved grant or actual expenditure, 

whichever is the less 

- Only for applications from green groups and 

NGOs without receiving government 

subventions, general administrative costs could 

be supported, subject to a cap of 10% of the 

total approved grant or actual expenditure, 

whichever is the less 

 

(d)(i) Minor works  

CWR S.3.2.2.10 

NCMA S.4.3.2 

- One-off payment for renovation of premises only, 

subject to a ceiling of $20,000 

 

EE&CA S.3.2.2.11 - No funding for capital works projects will be supported 

 

PEP S.4.2 

R&TD 

 

S.3.2.2.12 

- No specific provisions for capital works projects. 

 

- Each request for capital items to be considered on a 

case-by-case basis and recipient organizations to bear 

all subsequent recurrent and maintenance costs 

 

- Minor works (such as installation of green 

roofs, systems on source separation and 

recycling of waste and demonstration set-up on 

renewable energy, etc.) could be considered on 

a case-by-case basis, subject to a cap of 

$500,000 on the total expenses on minor works 

and the purchase of equipment 
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Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(d)(ii) Equipment and environmental facilities 

CWR 

 

S.3.2.2.10  

S.4.11 

 

NCMA 

 

S.4.2 

S.5.10 

Appendix 2 

 

- Purchase of equipment is subject to a ceiling of $50,000 

 

- The title of equipment remains with Government 

 

EE&CA S.3.2.2.11 - No funding for equipment will be supported 

 

PEP S.4.2 

S.5.11 

 

R&TD S.3.2.2.12 

S.4.10 

- Each request for equipment to be considered on a 

case-by-case basis and recipient organizations to bear 

all subsequent recurrent and maintenance costs 

 

- Title of equipment remains with Government 

 

- Purchase of equipment (e.g. composting 

machinery, source separation equipment and 

energy saving equipments, etc.) could be 

considered on a case-by-case basis, subject to a 

cap of $500,000 on the total expenses on minor 

works and the purchase of equipment 

 

- Funding for recurrent maintenance costs of the 

approved equipment up to the initial two years 

upon installation could be considered 

 

- Title of equipments procured with the fund will 

be held by the applicant 
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Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(e) Overseas expenses and study missions outside Hong Kong 

CWR S.3.2.2.10 

EE&CA S.3.2.2.11 

PEP S.4.4.6 

R&TD S.3.2.2.12 

- Funding for overseas travel will not normally be supported 

- Overseas participants in a local function are normally expected 

to pay for their own travelling and living expenses 

NCMA / - No specific provisions for funding for overseas expenses but 

such expenses will not normally be supported 

- Overseas expenses (such as overseas 

trips, rental of overseas venue, 

honorarium for overseas speakers, etc.) 

could be considered on a case-by-case 

basis, subject to a cap of 30% of the 

amount of overseas expenses requested 

(f)(i) Production of publications and website 

EE&CA S.3.2.2.11 - Funding for production of publications and newspapers should 

not normally be supported to encourage the use of electronic 

means for communication 

 

- Web design may be supported but no funding for rental and 

maintenance of website 

CWR S.3.2.2.10 

NCMA S.4.5.1 

R&TD S.3.2.2.12 

PEP S.4.4.1 

S.4.4.7 

- Funding for production of publications to be considered on a 

case-by-case basis and recipient organizations should provide 

details of publication arrangement for overall assessment 

 

- No specific provisions for production of website (CWR, 

NCMA and R&TD) 

- Funding for web design, rental and maintenance of website 

may be supported (PEP) 

- Funding for production of practical and 

promotional guides on green lifestyle, 

energy efficiency, eco-tours and nature 

conservation could be considered 

 

- Funding for website design could be 

considered 
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Types of 

projects 

Relevant 

sections of 

guides 

Existing funding guidelines Proposed changes 

(f)(ii) Purchase of education materials and computer software 

CWR 

EE&CA 

PEP 

NCMA 

R&TD 

/ 

- No specific provision on funding for the purchase of education 

materials and computer software 

- Expenses on education materials and 

computer software could be considered 

on the condition that the education 

materials and computer software are 

essential 

(g) Duration of funded projects 

CWR 

 

S.2.2 - Each CWR project should last at least 12 months and not more 

than 30 months 

 

NCMA 

 

S.2.3 

PEP 

 

S.2.3 

- Each funded project should last at least 12 months and not 

more than 24 months 

EE&CA 

R&TD 
/ 

- No specific limit on duration of funded projects 

- No limit on funded project duration  

 

- Duration of each funded project could 

be considered on a case-by-case basis 

 


